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本文以厦门 SFD 公司为例，通过对厦门 SFD 公司发展战略的研究，寻求公司
未来发展之路。 

















































 With the continuing growth of Chinese economy, the consumption of building 
material has come into a period of high-speed growth. The fast growing consumption 
initiates a transformation of the industry. And the change of channels, being the bridge 
between production and sales， has undergone the most drastic change during this 
process. At present, what can the wholesale agents do to strengthen their stand in the 
changing world facing so many opportunities and threats? 
The dissertation takes Xiamen SFD company as an example, aiming to find out a 
way for SFD's future development by analyzing SFD's growth strategy.  
 
Chapter One describes the Xiamen SFD company's background and current 
situation. It reviews the growing history, organization structure and marketing system 
of the company. It also includes the latest operation results and an analysis of the 
internal problems the company is encountering. 
Chapter Two is an analysis of the company’s external environment. It starts from 
an analysis of the macro environment and the features of the industrial economy. Then 
it distinguishes the features and the trends of the industrial development. And it finally 
summarizes the analysis of the industrial competing environment with a Porter model. 
Chapter Three is an analysis of the resources and competence of the company. It 
studies the human resources, the selling model and capabilities, and financial status 
one by one and then sums it up with a SWOT structure. 
Chapter Four focuses on the selection and implementation of the growing 
strategy. It enumerates all the options, and after making a thorough evaluation of them 
it finally establishes the strategic objective and selects the most suitable option. In the 
end, it breaks down the strategic goals to the implemental level and presents the 
specific measures. 
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图 1－2 厦门 SFD 公司营销体系 
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